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2. COURSE DETAILS 
 
 

2.1 Units of Credit 

This course is worth 6 Units of Credit. 
 
 

2.2 Summary of Course 

A well-known CEO of a major Australian company recently noted the breathtakingly rapid 
pace of change facing-business organisations.  He called it “moving at the speed of e.”  The 
implication is that change has, in fact, changed. In this course we critically examine this view 
of change and consider the consequences of what this shift in the volume, momentum, and 
complexity of change may mean for human behaviour in organisations, and the human 
resource practices that support them.  We examine what causes organisations to change, the 
important role of change agents and change leaders in successful change programs, and 
develop strategies to minimise resistance and build commitment to the change program.  We 
adopt a ‘critical’ approach to these topics to develop our understanding of the 
change/transformation skill-set necessary in the modern workplace. 
 

2.3 Course Aims and Relationship to Other Courses 

The aim of this course is to introduce you to the subject of organisational change/ 
organisational transformation, in modern business contexts.   In an effort to determine what 
has changed about change, we will examine the macro-level antecedents of this volatility in 
change (e.g., continuing globalisation, increasing convergence between industries, continuous 
innovation, revolutionary and disruptive technologies), and their impact on organisational life.  
The consequences of these forces will be examined on three levels: organisational, group, and 
individual.  Emphasis will be placed on both the organisational behaviour processes and the 
human resource management practices that will need to be transformed in order to support 
ongoing change processes.  
We will explore the major theoretical and empirical contributions to the field and their 
implications for practitioners and use case studies to develop analysis and problem solving 
skills. 
 
This course focuses on the topics of organisational change, innovation and transformation. 
The broad domain of organisational change falls within the larger context of organisation 
studies and organisational behaviour/organisational psychology. While previous study in 
organisational behaviour is not a prerequisite for this course, students may find it beneficial. 
 
In addition to being an elective course within the Master of Commerce (8404) Program, 
MGMT5904 can be utilised as one of the four (4) “Disciplinary Specialisation Courses” for the 
MCom HRM specialisation as well as the MCom Organisation and Management Studies 
specialisation. 
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2.4 Student Learning Outcomes 

On successful completion of this course, you will have developed: 
i. a working understanding of the prominent theories, models, and empirical research 

related to organisational change/transformation; 
ii. a broad understanding of the pressures exerted from outside and within organisations 

to change AND to stay the same;  
iii. a healthy scepticism toward fads in the area;  
iv. an ability to critically examine the behaviour of individuals in organisations in change 

situations and identify strategies for improving the people management of 
organisational change programs and processes; 

v. an appreciation of the various techniques utilised to measure and benchmark the 
outcomes of organisational change programs and processes. 

 
 

Graduate Attributes 

This course contributes to your development of the following Australian School of Business 
Graduate Attributes, which are the qualities, skills and understandings we want you to have by 
the completion of your degree. 
 

Course 
Learning 
Outcomes 

ASB Graduate Attributes 

iii, iv 1. Critical thinking and problem solving 
 2. Communication 
 3. Teamwork and leadership 
ii 4. Social, ethical and global perspectives 
i, ii 5. In-depth engagement with relevant disciplinary knowledge 
v 6. Professional skills 
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3. LEARNING AND TEACHING ACTIVITIES 
 
3.1 Approach to Learning and Teaching in the Course 

This course takes a critical approach to the study of organisational change and innovation.  
This means that we do not rely on any single model or theory to explain organisational 
change.  We will encounter a number of alternative, sometimes contradictory, theories and 
concepts which we will work through both individually and as a class to develop a deeper 
understanding of the ‘forces at work’ within modern workplaces.  
 
Developing critical thinking skills will require us to actively seek out and engage with new 
ideas.  The lectures, course readings and classroom discussions are all designed to provide us 
with exposure to new ideas, to develop their own ideas and the opportunity to learn from the 
experiences and knowledge of fellow class members.  Hence preparing for and attending both 
lectures and seminars is crucial.   
 
The assessments are designed to reward students who consistently prepare for and 
participate in both the lectures and the seminars.  
 
 

3.2 Learning Activities and Teaching Strategies 

Your weekly three hour class if divided into a lecture and workshop/seminar.  Lectures are 
designed to briefly introduce and review the key theoretical, conceptual and empirical 
material for the specific topic. Students are required to read the assigned reading prior to the 
lecture (as this will be assumed knowledge).  Lectures are interactive, with students expected 
to take part in discussions on the reading as well as developing further insights from the 
material presented in the lecture.  Since this is a postgraduate course, emphasis will not be on 
“teaching” the material to you. Instead the lecturer assumes that you have read the assigned 
reading, and will expose you to other alternative theories and models.  
 
The lecture framework and additional materials (diagrams, PowerPoint slides etc) will be put 
on the course website 24 hours prior to the lecture.  NOTE: these notes and diagrams may not 
be the only material covered in the lecture.  Additional material, frameworks and diagrams 
may be presented in the lecture.  Student attendance at the lectures is rewarded by exposure 
to additional material that will not be placed on Blackboard.  It is each student’s responsibility 
if they have missed a lecture to consult with class members to find out this additional 
material.  
 
The seminars are specifically designed to help you develop the skills necessary to successfully 
complete ALL assessment tasks. To that end, seminars will focus on developing and practising 
case study and critical analysis skills.  Although there are no ‘group work assignments’ in the 
course, students are expected to work together in small groups in the seminars.  ‘Informal’ 
group presentations and debriefing presentations to the rest of the class enable students to 
develop presentation skills.  
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4. ASSESSMENT 
 
4.1 Formal Requirements 

In order to pass this course, students must: 
1. achieve a composite (ie overall) mark of at least 50 for the course; and 
2. make a satisfactory attempt at and submit/ sit all assessment tasks (see below). 

 
 

4.2 Assessment Details 

Assessment 
Task 

Weighting Learning 
Outcomes 
assessed 

ASB 
Graduate 
Attributes 
assessed 

Length Due Date 

Lecture & 
Seminar 
Participation 

10% i, iii, iv, v 2, 3, 4  (UNSW) 
Weeks 2 - 13 

‘Spot 
collection’ 

10% i, iii 5, 6 4 random 
collections 

Random 
collection of 
preparation 
notes (UNSW) 
Weeks 3 - 13 

Critical Review 
Essay 

20% i, iii 1, 2, 5 1,500 words (UNSW)  
Week 6 
(choice of 2 
articles) 

Case Analysis 
Report 

30% iv 1, 2, 5 2,000 words (UNSW)  
Week 13 

Exam  30% i, iv,  v 1, 4, 5 n/a  Formal exam 
period 

 
 

4.3 Assessment Format 

Lecture and Seminar Participation (10%) 

Preparation for, and active participation in your lectures and seminars is a vital component of 
the learning in this subject and as such students who prepare and participate in the classroom 
will be rewarded.  Participation may involve small group discussion, short informal 
presentations to the class, answering questions, participation in class discussion.   
 
Participation marks are based on the degree to which students make an informed contribution 
to class and small group discussion. Simply attending seminars without getting involved in 
class discussion is of little value either to you or your classmates and will result in a minimal 
participation mark. 
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Weekly preparation for the lectures involves reading one article from the Study Kit, and a 
small section of the text book.  Seminar preparation requires you to read and prepare notes 
on the assigned case study for that week (included in the Study Kit). 
 
Grading: 

Outstanding 
Contributor 

Contributions in class reflect exceptional preparation. Ideas 
offered are always substantive; provide one or more major 
insights as well as direction for the class. Challenges are well 
substantiated and persuasively presented. 

Good  
Contributor 

Contributions in class reflect thorough preparation. Ideas offered 
are usually substantive; provide good insights and sometimes 
direction for the class. Challenges are well substantiated and often 
persuasive 

Adequate 
Contributor 

Contributions in class reflect satisfactory preparation. Ideas 
offered are sometimes substantive, provide generally useful 
insights but seldom offer a new direction for the discussion. 
Challenges are sometimes presented, fairly well substantiated, 
and are sometimes persuasive.  

Unsatisfactory 
Contributor 

Contributions in class reflect inadequate preparation. Ideas 
offered are seldom substantive; provide few if any insights and 
never a constructive direction for the class. Integrative comments 
and effective challenges are absent.  

Non-Participant This person attends class but says little or nothing in class. Hence, 
there is not an adequate basis for evaluation.. 

 
‘Spot Collection’ (10%) 
Preparing for each lecture and seminar has been proven to be a key variable in achieving high 
grades at University.  Each week, you are required to: 

1. Read a section of the textbook, 
2. Read one academic article on the topic for that week (contained in the Student 

Reading Kit) 
3. Read and prepare the case study to be discussed in the seminar (contained in the 

Student Reading Kit). 
 
As part of this preparation, you are required to write a brief (200 words or less) summary of 
the argument or key theme from the set academic reading for that week; AND a brief 
summary of the key issue(s) in the case study assigned for discussion in the seminar for that 
week. 
 
Over the course of semester, students will be randomly selected to submit their preparation 
notes for review by the Lecturer in Charge.  In some weeks the whole class may be required to 
submit, in other weeks only certain sections of the class will be required to submit.  
Nevertheless each student will have the opportunity to submit their brief preparation FOUR 
(4) times during the semester. 
 
The preparation notes will only be graded ‘SATISFACTORY’ or ‘UNSATISFACTORY’.  Each 
‘satisfactory’ submission equates to 2.5 marks, an unsatisfactory grade receives 0. 
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Students who are unable to attend the class in any week have the option of submitting their 
preparation notes via email PRIOR TO THE START OF THE LECTURE (ie before 6pm on 
Thursday), ‘in case’ they would be required to submit for the Spot collection. 
 

Critical review (20% )  DUE (UNSW) WEEK 6 

Students are required to write a 1,500 word critical review of EITHER ONE of the following 
TWO articles 
 

Andrews, J., Cameron, H. and Harris, M., 2008, “All change? Managers' experience of 
organizational change in theory and practice” Journal of Organizational Change 
Management 21(3): 300-314 
 

OR 
 

Biedenbach, T. And Soderholm, A., 2008, ”The Challenge of Organizing Change in 
Hypercompetitive Industries: A Literature Review”, Journal of Change Management  
8(2): 123–145 

 
You are required to critically analyse the selected article using TWO (2) additional ACADEMIC 
REFERENCES published in the journals listed on page 9.   
 
Marking criteria: 

− Development of a consistent, clear and well-supported analysis of the main reference 
− Summary of the argument and key points of the main reference 
− Quality of academic research (Sourced from appropriate journals, Appropriate 

number of sources, Relevance of sources to your analysis) 
− Overall quality of analysis, depth of reflection/ thinking in terms of the key themes 

and issues raised in the main reference including the strengths, limitations and hidden 
assumptions 

− Appropriate structure (introduction, body, conclusion), Written expression,  
Referencing and bibliography (Harvard/ In-text), Length, Presentation 

 

Case Analysis Report (30%) DUE (UNSW) WEEK 13 

Students are required to write a 2,000 word Case Study Report critically analysing the 
organisational change method presented in the course textbook (ie Kotter and Rathgeber).  
 
Your analysis MUST draw on the theories and issues encountered in the course (lectures, 
compulsory readings) as well as additional ACADEMIC RESEARCH (a MINIMUM of 4 academic 
articles drawn from the journals listed on page 9) 
 
Marking criteria: 

− Development of a consistent, clear and well-supported critical analysis of the text 
(Kotter and Rathgeber) 

− Quality of academic research (Sourced from appropriate journals, Appropriate 
number of sources, Relevance of sources to your analysis) 

− Overall quality of analysis, depth of reflection/ thinking in terms of the key themes 
and issues raised in the text and the course. 
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− Appropriate structure, Written expression,  Referencing and bibliography (Harvard/ 
In-text), Length, Presentation 

− Appropriate structure (introduction, body, conclusion), Written expression,  
Referencing and bibliography (Harvard/ In-text), Length, Presentation 
 

 
 
 

Examination (30%) 

The Examination will take place during the formal University exam period.  Students will be 
required to answer TWO (2) questions in 2 hours.  One question will focus on ONE of the 
compulsory weekly readings in the course.  The other question will focus on ONE case study 
studied in the weekly seminars. 
 
Neither the article, nor the case study that are the focus of the exam questions will be known 
prior to the examination. 
 

4.4 Assignment Submission Procedure  

Assignments will be collected during the ‘seminar’ component of the class on the due date.  
You must also upload your assignments through the Turnitin link under assessments on the 
course website.  ALL assignments MUST have a School of Organisation and Management 
Coversheet attached with the declaration signed and dated.   It is recommended you use the 
MGMT5904/MGMT5980 coversheet (available via the Course website).  The generic 
coversheet available from the School of Organisation and Management website is also usable. 
 

4.5 Late Submission 

Late submission of an assessment without prior (i.e., 24 hour) written permission of the 
Lecturer in Charge is not acceptable.  A penalty of 10% per day the assignment is late will be 
applied.   
 
Any application for an extension must be accompanied by the appropriate documentation at 
the time the request is made. 
 
 
5. ACADEMIC HONESTY AND PLAGIARISM 
 
The University regards plagiarism as a form of academic misconduct, and has very strict rules 
regarding plagiarism. For full information regarding policies, penalties and information to help 
you avoid plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html 
 
Plagiarism is the presentation of the thoughts or work of another as one’s own.*  Examples include:  
• direct duplication of the thoughts or work of another, including by copying work, or knowingly 

permitting it to be copied.  This includes copying material, ideas or concepts from a book, article, 
report or other written document (whether published or unpublished), composition, artwork, 
design, drawing, circuitry, computer program or software, web site, Internet, other electronic 
resource, or another person’s assignment without appropriate acknowledgement; 

http://www.lc.unsw.edu.au/plagiarism/index.html
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• paraphrasing another person’s work with very minor changes keeping the meaning, form and/or 
progression of ideas of the original; 

• piecing together sections of the work of others into a new whole; 
• presenting an assessment item as independent work when it has been produced in whole or part in 

collusion with other people, for example, another student or a tutor; and, 
• claiming credit for a proportion a work contributed to a group assessment item that is greater than 

that actually contributed.†  
 
Submitting an assessment item that has already been submitted for academic credit elsewhere may also 
be considered plagiarism. 
 
The inclusion of the thoughts or work of another with attribution appropriate to the academic discipline 
does not amount to plagiarism. 
 
Students are reminded of their Rights and Responsibilities in respect of plagiarism, as set out in the 
University Undergraduate and Postgraduate Handbooks, and are encouraged to seek advice from 
academic staff whenever necessary to ensure they avoid plagiarism in all its forms. 
 
The Learning Centre website is the central University online resource for staff and student information 
on plagiarism and academic honesty.  It can be located at: 
 
www.lc.unsw.edu.au/plagiarism 
 
The Learning Centre also provides substantial educational written materials, workshops, and tutorials to 
aid students, for example, in: 
 
• correct referencing practices; 
• paraphrasing, summarising, essay writing, and time management; 
• appropriate use of, and attribution for, a range of materials including text, images, formulae and 

concepts. 
 
Individual assistance is available on request from The Learning Centre. 
 
Students are also reminded that careful time management is an important part of study and one of the 
identified causes of plagiarism is poor time management.  Students should allow sufficient time for 
research, drafting, and the proper referencing of sources in preparing all assessment items. 
 
* Based on that proposed to the University of Newcastle by the St James Ethics Centre.  Used with kind permission from the 
University of Newcastle 
† Adapted with kind permission from the University of Melbourne. 

 
6. COURSE RESOURCES 
Study Kit (available at UNSW Bookshop): 

MGMT5904/MGMT5980 – Study Kit (weekly readings and case studies) 
 
Blackboard 

Weekly lecture notes 
Links to writing/ study support materials 
Course Announcements 
 

Additional academic material for assignments - relevant periodicals: 
Some topics in organisational change/transformation are dynamic and the relevant 
material in books may date quite quickly. It is therefore important to read, to think and to 

http://www.lc.unsw.edu.au/plagiarism
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explore around the prescribed text/readings and to monitor relevant periodicals.  The 
following list contains many of the most relevant academic journals: 

Academy of Management Journal  
Academy of Management Review  
Administrative Science Quarterly  
Asia-Pacific HRM 
Australian Journal of Public Administration 
British Journal of Management  
California Management Review  
Employee Relations  
Harvard Business Review  
Human Relations  
International Journal of Conflict 
Management  
International Journal of Human Resource 
Management  

Journal of Change Management 
Journal of Management  
Journal of Management Studies  
Journal of Organizational Behavior  
Journal of Organizational Change 
Management 
Leadership Quarterly  
Organisational Dynamics  
Organization 
Organization Studies 
Organizational Science 
Research in Organizational Behavior 
Sloan Management Review  
Strategic Management Journal 

 
 
7. COURSE EVALUATION AND DEVELOPMENT 
Each semester informal feedback is sought by the lecturer from students at approximately the 
midpoint of the semester.  This is to allow student input into course improvement while they 
are still taking this course.  
 
Formal feedback is sought from students and other stakeholders each semester about the 
courses offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of the ways 
in which student evaluative feedback is gathered. Significant changes to courses and programs 
within the School are communicated to subsequent cohorts of students. 
 
Changes to MGMT5904/MGMT5980 this year have changes to the types and weighting of 
assessment following stakeholder review and student feedback. 
 
 
8. STUDENT RESPONSIBILITIES AND CONDUCT 
 
Students are expected to be familiar with and adhere to university policies in relation to class 
attendance and general conduct and behaviour, including maintaining a safe, respectful 
environment; and to understand their obligations in relation to workload, assessment and 
keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/ABC.html. See, especially, information on ‘Attendance 
and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, ‘Examinations’, ‘Special 
Consideration’, ‘Student Responsibilities’, ‘Workload’ and policies such as ‘Occupational 
Health and Safety’. 
 

https://my.unsw.edu.au/student/atoz/ABC.html
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8.1  Workload 

It is expected that you will spend at least ten hours per week studying this course. This time 
should be made up of reading, research, working on exercises and problems, and attending 
classes. In periods where you need to complete assignments or prepare for examinations, the 
workload may be greater. 
 
Over-commitment has been a cause of failure for many students. You should take the 
required workload into account when planning how to balance study with employment and 
other activities.  

 

8.2  Attendance 

Your regular and punctual attendance at BOTH lectures and seminars is REQUIRED in this 
course. University regulations indicate that if students attend less than eighty per cent of 
scheduled classes they may be refused final assessment.  
 
 
8.3  Special Consideration and Supplementary Examinations 

UNSW policy and process for Special Consideration applies (see 
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html ). 
 
Specifically: 

− Applications for special consideration (including supplementary examinations) must 
go through UNSW Central administration (within 3 working days of the assessment to 
which it refers) – applications will not be accepted by teaching staff; 

− Applying for special consideration does not automatically mean that you  will be 
granted additional assessment or that you will be awarded an amended result; 

− If you are making an application for special consideration (through UNSW Central 
Administration) please notify your Lecturer in Charge; 

− Please note: a register of applications for Special Consideration is maintained. History 
of previous applications for Special Consideration is taken into account when 
considering each case. 

 
8.4  General Conduct and Behaviour 

You are expected to conduct yourself with consideration and respect for the needs of your 
fellow students and teaching staff.  Conduct which unduly disrupts or interferes with a class, 
such as ringing or talking on mobile phones, is not acceptable and students may be asked to 
leave the class. More information on student conduct is available at: www.my.unsw.edu.au 

 

8.5  Occupational Health and Safety  

https://my.unsw.edu.au/student/atoz/SpecialConsideration.html
http://www.my.unsw.edu.au/
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UNSW Policy requires each person to work safely and responsibly, in order to avoid personal 
injury and to protect the safety of others. For more information, see 
https://my.unsw.edu.au/student/atoz/OccupationalHealth.html. 
 

8.6  Keeping Informed 

You should take note of all announcements made in lectures, tutorials or on the course web 
site.  From time to time, the University will send important announcements to your university 
e-mail address without providing you with a paper copy.  You will be deemed to have received 
this information. It is also your responsibility to keep the University informed of all changes to 
your contact details. 

 

9. ADDITIONAL STUDENT RESOURCES AND SUPPORT  
 
The University and the ASB provide a wide range of support services for students, 
including: 
 
Learning and Study Support: 
ASB Education Development Unit   

The Education Development Unit (EDU) provides learning support and 
assistance to all students in the ASB, to enable them to enhance the quality of 
their learning. The EDU services are free, and tailored to meet the academic 
needs of students in the Australian School of Business.  
 
The role of the EDU is to provide 

• A range of support initiatives for students from the Australian School of 
Business in relation to their transition to university; 

• Learning skills development, resources and activities for Business students 

• Academic writing and skills workshops throughout the session; 

• Printed and online study skills resources, such as referencing guides, 
report writing and exam preparation; 

• A drop-in EDU Office containing books and resources that can be 
borrowed; 

• A limited consultation service for students with individual or small 
group learning needs.  

 
The EDU website www.business.unsw.edu.au/edu  contains information, online 
resources and useful links as well as providing information and dates for 
workshops.  More information about the EDU services including resources, 
workshop details and registration, and consultation request forms are available 
from the EDU Office. 
 
EDU Contact Details 

https://my.unsw.edu.au/student/atoz/OccupationalHealth.html
http://www.business.unsw.edu.au/edu
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Location Room GO7Ground Floor,  
West Wing, Australian School of Business Building  

Telephone: 02 9385 5584 
Email:  Edu@unsw.edu.au 
Website www.business.unsw.edu.au/edu 

  

UNSW Learning Centre (http://www.lc.unsw.edu.au ) 
In addition to the EDU services, the UNSW Learning Centre provides academic 
skills support services for all UNSW students.  The Learning Centre is located on 
Level 2 of the Library and can be contacted by phone: 9385 3890 or through 
their website.  

 
Technical support: 

For any technical support issues (difficulty logging in to websites, problems 
downloading documents, etc) you can contact the UNSW IT Service Desk at: 
Phone: (02) 9385 1333;  
Email: servicedesk@unsw.edu.au 

 
Counselling support  http://www.counselling.unsw.edu.au 

Students experiencing problems of a personal or academic nature are 
encouraged to contact the Counselling Service at UNSW.  This consultation 
service is free and confidential and run by professional counsellors. The 
Counselling Service also conducts workshops on topics such as ‘Coping With 
Stress’ and ‘Procrastination’. The Counselling Service is located on Level 2, 
Quadrangle East Wing, and can be contacted on 9385 5418. 
 

Library training and support services 
See: http://info.library.unsw.edu.au  

 
Disability Support Services  

Those students who have a disability that requires some adjustment in their 
teaching or learning environment are encouraged to discuss their study needs 
with the Course Coordinator or the Equity Officer  
(http://www.studentequity.unsw.edu.au/disabil.html). Early notification is 
essential to enable any necessary adjustments to be made. 

 
In addition, it is important that all students are familiar with University policies and 
procedures in relation to such issues as: 
 

Examination procedures and advice concerning illness or misadventure  
See: 
https://my.unsw.edu.au/student/academiclife/assessment/examinations/exa
minationrules.html 

 
 
 

mailto:Edu@unsw.edu.au
http://www.business.unsw.edu.au/edu
http://www.lc.unsw.edu.au/
http://www.counselling.unsw.edu.au/
http://info.library.unsw.edu.au/
http://www.studentequity.unsw.edu.au/disabil.html
https://my.unsw.edu.au/student/academiclife/assessment/examinations/examinationrules.html
https://my.unsw.edu.au/student/academiclife/assessment/examinations/examinationrules.html
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10. COURSE SCHEDULE 
 
Classes run Weeks 1 – 13 (inclusive with a two week mid semester break) 
 
(UNSW) Week 1   Topic 1: Introduction, Overview and Case Study method 

Reading Petzall, S., & Selvarajah, C., 2002, "Studying Cases." in D. 
Lethbridge, S. Petzall and C. Selvarajah (eds.), Cases in 
Management  Croydon Tertiary Press pp.15-24. 

Case Study Fisher, R., 2006, "Case Study 5: KD Transport." in J. Wood, R. 
Zeffane, M. Fromholtz and J. Fitzgerald (eds.), Organisational 
Behaviour: Core Concepts and Applications Milton: John Wiley & 
Sons Australia, Ltd, pp.536-537. 

 
(UNSW) Week 2   Topic 2 : Sources of Change (External & Internal) 

Reading Palmer, I., Dunford, R., & Akin, G., 2006, "Chapter Three: Why 
Organizations Change." Managing Organizational Change. A 
multiple perspectives approach.  New York, NY: McGraw-Hill 
Irwin, pp.49-75 

Case Study “Chipping Away at Intel” (within reading) 

 
(UNSW) Week 3  Topic 3: Types of Change (Planned and Emergent 

Reading By, R. T., 2005, “Organisational change management: A critical 
review” Journal of Change Management 5(4):369-380 

Case Study Campling, J., Poole, D., Wiesner, R., & Schermerhorn, J. R., 2006, 
"Jamie Oliver: celebrity chef becomes powerful change leader." 
Management. 2nd Asia-Pacific Edition.  Milton: John Wiley & 
Sons Australia Ltd, pp.539-541. 

 
(UNSW) Week 4   Topic 4: Leading Change and Change Agents 

Reading Caldwell, R., 2003, “Models of Change Agency: a Fourfold 
Classification” British Journal of Management 14(2): 131-142 

Case Study Sinha, A., 2003, "Case 19: Napoleon Bonaparte: Victim of an 
Inferior Strategy?" in H. Mintzberg, J. Lampel, J. B. Quinn and S. 
Ghoshal (eds.), The Strategy Process. Concepts Contexts Cases 
(Fourth edition.)  Upper Saddle River, NJ: Pearson Prentice Hall, 
pp.190-199. 

 
 
(UNSW) Week 5   Topic 5: The Change Process (Communication, Vision) 

Reading Lewis, Laurie K, Schmisseur, Amy M., Stephens, Keri K., and 
Weir, Kathleen E, 2006, “Advice on Communicating during 
Organizational Change” Journal of Business Communication 
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42(2): 113-137 

Case Study Steckler, N., 2003, "Charlotte Beers at Ogilvy & Mather 
Worldwide (A)." in T. D. Jick and M. A. Peiperl (eds.), Managing 
Change. Cases and Concepts (Second edition.)  New York, NY: 
McGraw-Hill/ Irwin, pp.141-159. 

 
(UNSW) Week 6   Topic: 6 Resistance to change 

Textbook Kotter, J. and Rathgeber, H., 2005, pp. 28 – 45 

Reading Ford, Jeffrey D., Ford, Laurie W., and D'Amelio, Angelo, 2008, 
“Resistance to Change: The Rest of the Story” Academy of 
Management Review 33(2): 362 - 377 

Case Study McNulty, E., 2002, "Welcome Aboard (But Don't Change a 
Thing)." Harvard Business Reveiw, 80(10): 32-40. 

Assessment Due: Critical Review 
 
 
(UNSW) Week 7   Topic 7:  How Does HR Lead Change? 

Reading Francis, Helen, 2003, “HRM and the beginnings of organizational 
change” Journal of Organizational Change Management (16)3: 
309-327 

Case Study Chatman, J., O’Reilly, C. and Chang, V., 2005, “Cisco Systems: 
Developing a Human Capital Strategy” California Management 
Review  40(2): 137-167 

 
MID SEMESTER BREAK 

UNSW Week 8   mid semester Study week – no classes or workshops 
 
(UNSW) Week 9   Topic 8: Organisational Culture and Change 

Reading Ogbonna, E. and Wilkinson, B.  2003, “The False Promise of 
Organizational Culture Change: A Case Study of Middle 
Managers in Grocery Retailing” Journal of Management Studies. 
40(5): 1151-1178. 

Case Study Mark, K., 2003, "Deloitte & Touche: Integrating Arthur 
Andersen." in G. H. Seijts (ed.), Cases in Organizational Behavior 
London: SAGE Publications, pp.222-230 

 (UNSW) Week 10   Topic 9: Power, Politics and Change 
Reading McGuire, David and Hutchings, Kate, 2006, “A Machiavellian 

analysis of organisational change” Journal of Organizational 
Change Management 19(2): 192-209 

Case Study Burnes, B., 2004, “Case Study 7: GK Printers Limited – changing 
systems and attitudes”  in Managing Change. FT Prentice Hall, 
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Harlow, pp.383-395 

 
(UNSW) Week 11   Topic 10: The Future 

Reading Purser, R.E., and Petranker, J., 2005, “Unfreezing the Future: 
Exploring the Dynamic of Time in Organizational Change”  
Journal of Applied Behavioral Science, 41(2): 182-203 

Case Study Cornelius, P., Putte, A. V. d., & Romani, M., 2005, "Three 
Decades of Scenario Planning at Shell." California Management 
Review, 48(1): 92-109 

 
(UNSW) Week 12   Topic 11: Beyond the Hype? 

Reading Collins, D., & Rainwater, K., 2005, "Managing change at Sears: a 
sideways look at a tale of corporate transformation." Journal of 
Organizational Change Management, 18(1): 16-30. 

Case Study Rucci, A. J., Kirn, S. P., & Quinn, R. T., 1998, "The Employee-
Customer-Profit Chain at Sears." Harvard Business Review, 76(1): 
83-97. 

 
(UNSW) Week 13   Topic 12:  Course Overview 

Reading Palmer, I. and Dunford, R., 2008, “Organizational Change and 
the Importance of Embedded Assumptions” British Journal of 
Management 19: S20-S32 

Case Study Neville, L. and Murray, E.J., 2008, “Succession, strategy, culture, 
and change at Santropol Roulant” Nonprofit Management and 
Leadership 19(1): 107-121 

Assessment Due: Case Study Report 
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